~ChecklistFor Starting

a Nurse Staffing Agency

(O Develop a business plan (O Create job descriptions

O Identify your niche (O Conduct thorough interviews

O Analyze market demand O Implement training programs

QO Set short and long-term goals O Establish performance standards
Legal Requirements Marketing and Sales

O Register your business O Build a professional website

(O Obtain necessary licenses (O Develop a marketing plan

(O Understand healthcare regulations (O Engage through social media
QO Ensure compliance with labor laws O Network with healthcare providers

Financial Management Quality Assurance

(O Open a business bank account O Monitor staff performance

(O Set up accounting software (O Gather client feedback

QO Plan initial funding O Implement continuous improvement
O Manage payroll effectively O Maintain high service standards

Operations Setup

(O Find a suitable office space

(O Purchase necessary equipment
O Implement scheduling software
(O Develop operational protocols

Go-to Resources for Opening a Nurse Staffing Agency

Healthcare Staffing Training Programs Business & Accounting

o ShiftWizard o American Nurses e ZenBusiness
o BlueSky Medical e Red Cross Training o Northwest Registered Agent
e Kronos for Healthcare Service e FreshBooks

e MyCorporation

(SELTINELIER o SWOT Analysis Generator ® Invoice Generator ¢ Step

by step

*All of the resources are clickable links business



https://www.shiftwizard.com/
https://www.whatisbluesky.com/
https://www.healthitoutcomes.com/doc/kronos-workforce-central-0001
https://www.nursingworld.org/
https://www.redcross.org/about-us/our-work/training-education.html
https://stepbystepbusiness.com/swot-analysis-generator/
https://stepbystepbusiness.com/invoice-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://shrsl.com/4i4ea
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