~ChecklistFor Starting

a Movie Theater

Market Research

O Identify target audience
O Analyze local competition
QO Study industry trends

(O Determine theater type

Business Planning

(O Develop a business plan

(O Choose a business structure
(O Select a catchy business name
QO Create a branding strategy

Location and Venue

(O Choose a strategic location
O Lease or purchase property
QO Design theater layout

(O Acquire necessary permits

Technology and Equipment

O Invest in projection systems
(O Select surround sound systems
(O Choose comfortable seating
O Implement ticketing systems

Licensing and Legalities

(O Obtain a business license

(O Secure a food service license
O Get public performance licenses
O Comply with health and safety

Concessions and Services

(O Set up a concession stand
(O Offer diverse food and drink options
(O Consider additional amenities

Marketing and Launch

(O Develop a marketing plan

O Create promotional materials
(O Plan a grand opening event
(O Establish partnerships

Staffing and Operations

(O Hire experienced staff

O Train employees on customer service
(O Establish operational procedures

(O Schedule regular maintenance

Go-to Resources for Opening a Movie Theater

Projection and Sound

o Christie Digital

Seating Solutions

e Seating Concepts

Business & Accounting

e ZenBusiness

e Sony Digital Cinema

e Irwin Seating
e Barco e VIP Cinema Seating

o Northwest Reqgistered Agent

(VELTINEIES o | 0qo Generator ® Lean Canvas Generator ¢ Step

*All of the resources are clickable links

e FreshBooks
e MyCorporation
by step
business


https://www.christiedigital.com/
https://pro.sony/
https://www.barco.com/
https://www.seatingconcepts.com/
https://www.irwinseating.com/
https://www.vipcinemaseating.com/
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/lean-canvas-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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