~ChecklistFor Starting

a Medical Supply Business

Business Planning

(O Research the market

O Define target audience
(O Develop business plan
(O Set business objectives

Legal and Regulatory

QO Register the business

(O Obtain necessary licenses

(O Adhere to health regulations

(O Secure data privacy compliance

Product Sourcing

O Identify product demand
(O Choose reliable suppliers
O Negotiate supply terms
QO Ensure product quality

Financial Management

QO Set up business banking
O Plan initial budget
(O Manage cash flow
O Forecast financial needs

Sales and Marketing

(O Develop marketing strategy

O Create promotional materials

O Establish online presence

(O Engage with industry professionals

Operations and Logistics

O Design logistic plans

(O Manage inventory effectively
(O Optimize delivery processes

O Implement tracking systems

Customer Service

(O Train support team

(O Set up service protocols

(O Ensure customer satisfaction
(O Gather customer feedback

Go-to Resources for Opening a Medical Supply Business

Inventory Management

o NetSuite
e Sortl

e Zoho Inventory

o Statista
e IBISWorld

Market Research

e Frost & Sullivan

Business & Accounting

o ZenBusiness
o Northwest Registered Agent
e FreshBooks

Useful Tools

® | ogo Generator® SWOT Analysis Generator

e MyCorporation
estep

*All of the resources are clickable links

by step
business


https://www.netsuite.com/
https://www.sortly.com/
https://www.zoho.com/inventory/
https://www.statista.com/
https://www.ibisworld.com/
https://www.frost.com/
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/swot-analysis-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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