~Checklist For Starting a

Medical Lab

Business Planning Operational Setup

(O Define lab services (O Develop operational protocols
(O Conduct market analysis QO Implement lab information system
(O Prepare business plan (O Establish quality control

(O Set budget and funding goals O Prepare for emergencies
Legal Requirements m

(O Register business O Hire qualified personnel

(O Obtain necessary licenses (O Conduct training programs

(O Comply with health regulations (O Set roles and responsibilities
(O Secure liability insurance O Implement staff health policies
Location and Facility Marketing and Networking
(O Choose suitable location (O Develop a marketing plan

(O Design lab layout (O Create an online presence

(O Purchase lab equipment (O Network with providers

(O Ensure biohazard safety (O Join professional associations

Go-to Resources for Starting a Medical Lab

Lab Management Quality Control Business & Accounting

o LabWare e Bio-Rad e ZenBusiness
e Thermo Fisher e Agilent o Northwest Registered Agent
e LabVantage ® PerkinElmer e FreshBooks
o MyCorporation
e Logo Generator ® Lean Canvas Generator b ° Step
ystep

*All of the resources are clickable links business


https://www.labware.com/
https://www.thermofisher.com/
https://www.labvantage.com/
https://www.bio-rad.com/
https://www.agilent.com/
https://www.perkinelmer.com/
https://stepbystepbusiness.com/logo-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://shrsl.com/4i4ea
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