
 Checklist For Starting
a House Flipping Business

Market Analysis

Research local real estate market
Identify profitable neighborhoods
Analyze market trends
Determine typical ROI
Assess risk factors

Business Planning

Create a detailed business plan
Define your investment strategy
Plan financing options
Set short and long-term goals
Establish a business entity

Financing

Secure initial capital
Explore mortgage options
Consider private lenders
Apply for lines of credit
Budget for unexpected costs

Renovation Planning

Draft renovation plans
Hire contractors and architects
Obtain necessary permits
Source quality materials
Schedule renovations

Project Management

Oversee construction works
Manage renovation budget
Ensure timeline adherence
Handle unexpected issues
Coordinate with suppliers

Sales and Marketing

Stage properties for sale
List properties on market
Implement marketing strategies
Host open houses
Negotiate sale terms

 Property Acquisition

Analysis Tools

Useful Tools

Identify undervalued properties
Attend property auctions
Negotiate purchase deals
Perform thorough inspections
Close property deals

Go-to Resources for Starting a House Flipping Business

Zillow
Realtor.com
Redfin

*All of the resources are clickable links

Lean Canvas Generator

Project Management

Asana
Trello 
Monday.com

Business & Accounting 

ZenBusiness
Northwest Registered Agent 
FreshBooks
MyCorporation

SWOT Analysis Generator

https://www.zillow.com/
https://www.realtor.com/
https://www.redfin.com/
https://asana.com/
https://trello.com/
https://monday.com/
https://stepbystepbusiness.com/lean-canvas-generator/
https://stepbystepbusiness.com/swot-analysis-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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