
 Checklist For Starting
a Hotel

Market Research

Analyze local tourism trends
Identify target market
Study competitor offerings
Survey potential locations
Assess demand and pricing

Business Planning

Develop a business plan
Outline service offerings
Plan marketing strategies
Forecast financials
Establish operational procedures

 Legal Requirements

Register the business
Obtain necessary licenses
Ensure zoning compliance
Secure health and safety certificates
Protect with insurance

Design and Renovation

Hire architects and designers
Plan interior and exterior layouts
Select a theme or style
Oversee construction works
Furnish and decorate

Staffing

Recruit management team
Hire staff 
Train employees
Set up payroll systems
Implement staff policies

Marketing and Sales

Build a brand identity
Develop a website
Engage in online marketing
Establish booking channels
Network with travel agencies

Property Acquisition

Property Management

Useful Tools

Choose a suitable location
Consider building vs. buying
Negotiate property deals
Inspect and evaluate properties
Secure financing

Go-to Resources for Starting a Hotel

Cloudbeds
Hotelogix
WebRezPro

*All of the resources are clickable links

Logo Generator

Booking Engines

Booking.com 
Expedia 
Agoda

Business & Accounting 

ZenBusiness
Northwest Registered Agent 
FreshBooks
MyCorporation

SWOT Analysis Generator

https://www.cloudbeds.com/
https://www.hotelogix.com/
https://www.webrezpro.com/
https://www.booking.com/
https://www.expedia.com/
https://www.agoda.com/
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/swot-analysis-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/

	01: Off
	02: Off
	03: Off
	04: Off
	05: Off
	25: Off
	24: Off
	23: Off
	22: Off
	21: Off
	10: Off
	09: Off
	08: Off
	07: Off
	06: Off
	30: Off
	29: Off
	28: Off
	27: Off
	26: Off
	15: Off
	14: Off
	13: Off
	12: Off
	11: Off
	35: Off
	34: Off
	33: Off
	32: Off
	31: Off
	20: Off
	19: Off
	18: Off
	17: Off
	16: Off


