
 Checklist For Starting a
Grocery Store

Market Research

Analyze local demand
Identify target market
Study competitors
Evaluate supplier options

 Business Planning

Define mission and vision
Outline business structure
Project financials
Plan growth strategies

Location and Lease

Choose a high-traffic area
Assess accessibility and parking
Negotiate lease terms
Secure permits and licenses

Inventory Management

Select product mix
Establish inventory levels
Set up ordering system
Organize storage solutions

Staffing

Hire experienced staff
Train on customer service
Schedule shifts efficiently
Implement payroll system

Marketing and Launch

Develop branding
Create promotional materials
Plan grand opening event
Launch customer loyalty program

Store Design and Layout

Inventory Management 

Useful Tools

Plan customer flow
Design shelving and displays
Optimize space utilization
Ensure ADA compliance

Go-to Resources for Starting a Grocery Store

NetSuite
Zoho Inventory 
QuickBooks Commerce

*All of the resources are clickable links

QR Code Generator Domain Name Search Tool

Employee Scheduling

When I Work
Deputy
Homebase

Business & Accounting 

ZenBusiness
Northwest Registered Agent 
FreshBooks
MyCorporation

https://www.netsuite.com/
https://www.zoho.com/inventory/
https://quickbooks.intuit.com/quickbooks-commerce/
https://wheniwork.com/
https://www.deputy.com/
https://joinhomebase.com/
https://stepbystepbusiness.com/qr-code-generator/
https://stepbystepbusiness.com/domain-name-search/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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