~ChecklistFor Starting a

Gas Station

Market Research Fuel Supply and Equipment

O Analyze local demand QO Secure fuel suppliers

O Ildentify potential locations O Install fuel pumps and tanks

O Study competitors O Implement safety systems
Additional Services

O Define business model (O Consider a convenience store

QO Project financials QO Offer car wash services

QO Plan for expansion O Include automotive services

Legal and Regulatory Staffing and Operations

O Register the business QO Hire qualified employees

O Obtain federal and state permits (O Train staff on safety

O Meet environmental regulations O Set operational policies

Site Acquisition

O Purchase or lease property
O Conduct site assessment

O Develop the site

Go-to Resources for Starting a Gas Station

Industry Knowledge K Regulatory and Compliance ) Business & Accounting

o NACS e EPA Compliance e ZenBusiness
o SIGMA o OSHA o Northwest Registered Agent
o FreshBooks

o MyCorporation

VELNNELIEY o QR Code Generator © Lean Canvas Generator b; glt:ggp)

*All of the resources are clickable links business



https://www.convenience.org/
https://www.sigma.org/
https://www.epa.gov/
https://www.osha.gov/
https://stepbystepbusiness.com/qr-code-generator/
https://stepbystepbusiness.com/lean-canvas-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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