~Checklist For Starting a

Freight Forwarding Business

Industry Regulations

(O Research international trade laws
O Know import/export restrictions
(O Obtain necessary licenses

(O Comply with local regulations

Business Plan

(O Define your business model
O Analyze your target market
(O Set clear objectives

O Prepare financial projections

Registration

(O Choose a business name

QO Register with local authorities

(O Obtain a tax identification number
(O Secure necessary permits

Partnerships

O Network with carriers

(O Build relationships with agents

(O Collaborate with other businesses
(O Join industry associations

Operations Setup

(O Choose a suitable location

(O Purchase necessary equipment
O Implement a logistics system
O Hire skilled staff

Marketing and Sales

(O Develop a marketing strategy
QO Create promotional materials
O Attend trade shows

QO Utilize digital marketing

Financial Management

(O Set up accounting software
(O Manage cash flow

O Plan for taxes

QO Secure funding if necessary

Go-to Resources for Starting a Freight Forwarding Business

Logistics Tools

CRM Tools

e Flexport e Salesforce
e Freightos e HubSpot
® ShipStation e Zoho CRM

Useful Tools

e Lean Canvas Generator ® SWOT Analysis Generator

Business & Accounting

e ZenBusiness
e Northwest Registered Agent
e FreshBooks

e MyCorporation

estep

*All of the resources are clickable links

by step
business


https://www.flexport.com/
https://www.freightos.com/
https://www.shipstation.com/
https://www.salesforce.com/
https://www.hubspot.com/
https://www.zoho.com/crm/
https://stepbystepbusiness.com/lean-canvas-generator/
https://stepbystepbusiness.com/swot-analysis-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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