
 Checklist For Starting a
Dry Cleaning Business

Business Planning

Conduct market research
Define your target market
Create a business plan
Set pricing and service levels

Legal and Compliance

Register your business
Obtain permits and licenses
Comply with regulations
Secure insurance

Location and Facilities

Choose a strategical location
Lease or purchase suitable premises
Design layout for optimal workflow
Ensure proper ventilation and safet

Staffing

Hire experienced dry cleaners
Train staff on handling fabrics
Establish customer service protocols
Manage scheduling and payroll

Marketing 

Develop a brand identity
Create a professional website
Use local advertising and promotions
Offer loyalty programs and discounts

Operations Management

Implement a POS system
Manage inventory of supplies
Ensure quality control checks
Handle customer feedback

Equipment and Supplies

Equipment Suppliers

Useful Tools

Purchase high-quality machines
Invest in pressing and finishing equipment
Buy cleaning chemicals and supplies
Ensure eco-friendly options if possible

Go-to Resources for Starting a Dry Cleaning Business

Alliance Laundry Systems 
UniMac
Electrolux

*All of the resources are clickable links

Logo Generator    Domain Name Search Tool

POS and Management

CleanCloud 
Compassmax 
Sudzy

Business & Accounting 

ZenBusiness
Northwest Registered Agent 
FreshBooks
MyCorporation

https://www.alliancelaundry.com/
https://unimac.com/
https://country.electrolux.com/index.html
https://www.cleancloudapp.com/
https://www.compassmax.com/
https://sudzy.co/
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/domain-name-search/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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