~ChecklistFor Starting

a Dog Grooming Business

Market Research

O Identify target market

O Analyze competitors

O Determine services offered
QO Price point analysis

QO Survey potential clients

Business Planning

QO Create business plan

QO Establish business goals

QO Financial planning

QO Legal structure

(O Use Lean Canvas Generator

Legal Compliance

(O Obtain business license

QO Register business name

QO Adhere to local regulations
O Get liability insurance

(O Set up client contracts

Location and Setup

(O Choose a strategic location

QO Design functional layout

QO Purchase grooming equipment
QO Ensure proper sanitation

O Setup waiting area

Skill Development

QO Get professional training

QO Attend grooming workshops
O Acquire certifications

O Learn animal behavior

QO Practice safety procedures

Marketing Strategy

(O Develop a brand identity

QO Build a professional website

(O Use social media platforms

QO Offer promotions and discounts
QO Establish partnerships

Customer Service

O Create service menu

QO Set clear policies

QO Offer excellent customer care
(O Maintain client records

QO Follow up with clients

Go-to Resources for Starting a Dog Grooming Business

Grooming Tools

Marketing Tools

e Groomer's Choice e Canva
e PetEdge e Hootsuite
® Mailchimp

Useful Tools

e | ean Canvas Generator ® Logo Generator

Business & Accounting

e ZenBusiness
e Northwest Registered Agent
e FreshBooks

e MyCorporation

estep

*All of the resources are clickable links

by step
business


https://www.groomerschoice.com/
https://www.petedge.com/
https://www.canva.com/
https://www.hootsuite.com/
https://www.mailchimp.com/
Logo Generator
https://stepbystepbusiness.com/lean-canvas-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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