~Checklist For Starting a

Cybersecurity Business

Business Planning

(O Develop a business plan
O Identify your cybersecurity niche
(O Conduct market research

O Define target clients

Legal and Compliance

O Register your business entity

(O Obtain licenses and certifications
O Comply with privacy laws

(O Secure liability insurance

Technical Infrastructure

O Invest in scalable hardware

(O Acquire cybersecurity software

(O Establish secure data centers

O Implement cybersecurity protocols

Human Resources

Marketing and Clients

(O Create a strong brand identity

(O Develop a professional website

QO Utilize SEO and content marketing
O Network through events and forums

Service Development

(O Design a portfolio of services

(O Keep services up to the latest trends
(O Offer customizable solutions

(O Develop incident response capabilities

Financial Management

(O Set up banking and accounting
(O Forecast financials

QO Price services competitively

QO Explore funding options if needed

QO Hire qualified cybersecurity professionals
(O Offer training and certifications
(O Develop an internal security policy

O Foster a culture of security awareness

Go-to Resources for Starting a Cybersecurity Business

Educational Resources Business & Accounting

Professional Tools

e Splunk
o FireEye
® |BM Security

o Cybrary
e Infosec Institute

o SANS Institute

e ZenBusiness
e Northwest Registered Agent
e FreshBooks

e MyCorporation
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*All of the resources are clickable links

by step
business


https://www.splunk.com/
https://www.fireeye.com/
https://www.ibm.com/security
https://www.cybrary.it/
https://www.infosecinstitute.com/
https://www.sans.org/
https://stepbystepbusiness.com/swot-analysis-generator/
https://stepbystepbusiness.com/lean-canvas-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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