~Checklist For Starting a

Crematorium Business

Research and Business Plan

(O Conduct thorough market research
O Understand regional demand

(O Analyze local competition

(O Create a business plan

O Define goals and growth strategies

Legal Requirements

(O Obtain licenses and permits

O Ensure compliance with regulations
O Register your business legally

(O Secure zoning approvals

O Adhere to environmental regulations

Facility and Equipment

(O Choose a suitable location

(O Purchase and install equipment
(O Ensure facility meets all standards
(O Design a space for clients

O Plan for adequate ventilation

Service Development

(O Develop a range of services
QO Set transparent pricing models
QO Offer pre-planning

QO Create service packages

(O Establish partnerships

Marketing and Community

(O Develop a marketing strategy
(O Build a professional website
O Engage with community

(O Provide educational resources
(O Utilize social media

Operational Management

QO Hire experienced staff

(O Train staff in customer service
O Implement scheduling systems
QO Establish operational protocols
(O Focus on client care and privacy

Go-to Resources for Starting a Crematorium Business

Industry Associations § Environmental Compliance J Business & Accounting

e Environmental
Protection Agency

o CANA
o |CCFA

Useful Tools IESSWVe)s Analysis Generator ® Lean Canvas Generator

e ZenBusiness
o Northwest Registered Agent
o FreshBooks

o MyCorporation

estep

*All of the resources are clickable links

by step
business


https://www.cremationassociation.org/
https://iccfa.com/
https://www.epa.gov/
https://stepbystepbusiness.com/swot-analysis-generator/
https://stepbystepbusiness.com/lean-canvas-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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