
Safety and Compliance

Useful Tools

Go-to Resources for Starting a Construction Company

Safesite
iAuditor
EHS Insight

*All of the resources are clickable links

SWOT Analysis Generator Lean Canvas Generator

Project Management

Procore
Buildertrend
CoConstruct

Business & Accounting

ZenBusiness
Northwest Registered Agent 
FreshBooks
MyCorporation

 Checklist For Starting a
Construction Company

Business Planning

Draft a business plan
Conduct market research
Define target market
Establish business goals
Choose a business structure

Legal Requirements

Register the business
Obtain necessary licenses
Secure insurance coverage
Comply with safety regulations
Prepare contract templates

Financial Management

Open a business bank account
Set up accounting software
Plan budget and forecasts
Arrange funding if necessary
Manage cash flow

Equipment and Tools

Purchase essential tools
Invest in safety gear
Lease heavy machinery
Maintain inventory list
Setup storage solutions

Hiring and Team Building

Recruit skilled labor
Hire administrative staff
Develop training programs
Establish HR policies
Promote team cohesion

Marketing and Sales

Create a company website
Develop a portfolio
Network with industry players
Attend trade shows
Implement advertising strategies

https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://www.procore.com/
https://buildertrend.com/
https://www.coconstruct.com/
https://safesitehq.com/
https://safetyculture.com/iauditor/
https://www.ehsinsight.com/
https://stepbystepbusiness.com/swot-analysis-generator/
https://stepbystepbusiness.com/lean-canvas-generator/
https://stepbystepbusiness.com/
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