~Checklist For Starting a

Charter Boat Business

Business Planning

(O Conduct market research

O Define target customer segments
O Create a detailed business plan
QO Secure financing

Legal Requirements

QO Register the business

(O Obtain necessary licenses

O Comply with regulations

(O Purchase appropriate insurance

Boat Acquisition

(O Choose the right type of boat

(O Purchase or lease boats

O Implement maintenance schedule
O Equip boats with safety gear

Crew and Staffing

O Hire qualified captains and crew
O Ensure staff certifications
(O Train in customer service
O Implement safety training

Marketing and Sales

(O Develop branding and logo

(O Build a professional website

O Use social media for promotions
O Network with travel agencies

Booking and Operations

O Set up booking system

(O Develop operational protocols
(O Manage customer relations
(O Plan for seasonal fluctuations

Safety and Compliance

(O Conduct safety drills

(O Maintain safety equipment
O Regularly review compliance
(O Update policies as needed

Go-to Resources for Starting a Charter Boat Business

Booking and Management

e FareHarbor e BoatUsS

e Checkfront

Maritime Insurance Business & Accounting

e ZenBusiness

e Global Marine Insurance e Northwest Registered Agent

® Peek Pro

VTN IR o | 0go Generator ® Domain Name Search Tool

e Pantaenius

e FreshBooks
e MyCorporation
estep

*All of the resources are clickable links

by step
business


https://www.fareharbor.com/
https://www.checkfront.com/
https://www.peekpro.com/
https://www.boatus.com/
https://www.globalmarineinsurance.com/
https://www.pantaenius.com/
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/domain-name-search/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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