~ChecklistFor Starting a

Carpet Cleaning Business

Market Research Operational Setup

O Identify target markets (O Set up a booking system

O Analyze local competition O Implement payment processing

O Assess pricing models O Develop operational protocols

O Understand customer needs QO Prepare service agreements
Business Plan Development Marketing and Promotion

(O Outline business goals (O Develop a brand identity

QO Detail services offered O Create promotional materials

QO Project revenue and expenses (O Utilize online and offline advertising
QO Plan marketing strategies QO Offer introductory discounts

Legal and Regulatory Customer Relationship

QO Register the business (O Establish customer service standards
(O Obtain licenses and permits (O Collect customer feedback

O Comply with regulations O Create a referral program

O Secure liability insurance (O Maintain a customer database

Equipment and Supplies

QO Purchase high-quality cleaning equipment
QO Select eco-friendly cleaning solutions

QO Ensure availability of replacement parts
(O Organize storage for supplies

Go-to Resources for Starting a Carpet Cleaning Business

Cleaning Business Software  Cleaning Supplies { Business & Accounting

e Jobber o Biokleen e ZenBusiness
e Service Fusion e Green Seal o Northwest Registered Agent
e ZenMaid e ECOS e FreshBooks

e MyCorporation

VTR o [ 0go Generator e Invoice Generator ® Domain Name Search *step

by step

*All of the resources are clickable links business



https://getjobber.com/
https://www.servicefusion.com/
https://zenmaid.com/
https://biokleenhome.com/
http://www.greenseal.org/
https://www.ecos.com/
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/invoice-generator/
https://stepbystepbusiness.com/domain-name-search/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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