~Checklist For Starting a

Car Repair Shop

Market Research

O Identify target customers
O Analyze local competition

(O Assess market rates

(O Determine service demand

Business Plan Development

QO Define business objectives

(O Outline service offerings

(O Plan financial projections

(O Establish operational strategies

Legal and Regulatory

O Register the business

(O Obtain necessary licenses
O Comply with regulations
(O Secure business insurance

Location and Setup

(O Choose a suitable location
(O Consider workshop layout
(O Acquire tools and equipment
O Implement safety measures

Supply Chain Management

(O Source quality parts suppliers
(O Negotiate supplier contracts
(O Manage inventory effectively
QO Ensure parts availability

O Hire certified mechanics

QO Provide training programs

(O Establish HR policies

(O Plan for workforce expansion

Marketing and Support

(O Develop branding and logo

O Create promotional materials

(O Engage in local advertising

(O Build customer loyalty programs

Go-to Resources for Starting a Car Rental Shop

Parts and Inventory Business & Accounting

Automotive Repair

® Shop-Ware e PartsTech e ZenBusiness
o Mitchell 1 e AutoZonePro e Northwest Registered Agent
e AliData e Advance Professional e FreshBooks
e MyCorporation
e Logo Generator e Invoice Generator ® Domain Name Search Tool ¢ Step
by step
*All of the resources are clickable links bUSlneSS


https://www.shop-ware.com/
https://mitchell1.com/
https://www.alldata.com/
https://www.partstech.com/
https://www.autozonepro.com/
https://www.my.advancepro.com/service/s/
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/invoice-generator/
https://stepbystepbusiness.com/domain-name-search/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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