~ChecklistFor Starting a Business

Cleaning Foreclosed Homes

Market Research

QO Identify target market

(O Assess demand in the area

O Analyze local competition

(O Develop a detailed business plan

Legal and Compliance

QO Register the business

(O Obtain necessary licenses

O Comply with safety regulations
QO Get liability insurance

Financial Setup

QO Secure startup funding

(O Open a business bank account
(O Plan budget for expenses

QO Forecast profit and loss

Equipment and Supplies

QO Purchase cleaning supplies

QO Invest in heavy-duty equipment
(O Maintain an inventory list

QO Arrange secure storage

Marketing and Sales

(O Develop a branding strategy

(O Build a professional website

QO Utilize social media

(O Network with real estate agents

Operations Management

(O Create service protocols

(O Establish clear pricing models
O Implement efficient scheduling
(O Focus on quality control

Staffing and Management

QO Hire experienced cleaners

QO Train staff on safety

(O Manage team effectively

(O Ensure compliance with labor laws

Go-to Resources for Starting a Business Cleaning Foreclosed Homes

Cleaning Supplies

Management Software

Business & Accounting

o CleanltSupply e Jobber e ZenBusiness
e Jon-Don e ServiceTitan o Northwest Registered Agent
* Uline *® Housecall Pro o FreshBooks
o MyCorporation
VT {TIR LR o [ 0go Generator  Invoice Generator ® Domain Name Search Tool *step
by step
*All of the resources are clickable links bUSlneSS


https://www.cleanitsupply.com/
https://www.jondon.com/
https://www.uline.com/
https://getjobber.com/
https://www.servicetitan.com/
https://www.housecallpro.com/
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/invoice-generator/
https://stepbystepbusiness.com/domain-name-search/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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