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Starting a Bait Shop

Market Research

QO Identify target fishing communities

QO Analyze local fishing trends
QO Study potential locations
(O Survey competitor offerings

Business Planning

(O Develop a business plan
O Estimate costs
(O Plan products and services

O Set financial goals and projections

Legal and Regulatory

QO Register the business

(O Obtain permits and licenses
O Comply with regulations

QO Secure liability insurance

Location and Setup

(O Choose a location near water
(O Design shop layout

(O Set up storage for bait

O Install refrigeration systems

Inventory Management

QO Source high-quality bait

QO Establish relationships with suppliers
O Stock a variety of baits

(O Manage inventory

Additional Offerings

QO Sell fishing gear and accessories
QO Offer fishing licenses (if applicable)
QO Provide local fishing information

(O Organize events and competitions

Branding and Marketing

(O Create a memorable brand identity

(O Develop a business website

(O Utilize social media

O Network with fishing clubs and resorts

Sales and Customer Service

(O Open the storefront

QO Train staff on product knowledge
O Implement an efficient checkout
(O Focus on customer service

Go-to Resources for Starting a Bait Shop

Fishing Supply
o Maurice Sporting Goods ® Shopify

o Glacier Outdoor e Square
e Kinsey's Outdoor e Vend

Retail Management

Business & Accounting

e ZenBusiness
o Northwest Registered Agent
e FreshBooks

o MyCorporation

(VESS{TINNIER o) 0go Generator ® QR Code Generator e Lean Canvas *step

*All of the resources are clickable links

by step
business


https://www.maurice.net/
https://www.glacieroutdoor.com/
https://www.kinseysoutdoors.com/
https://www.shopify.com/
https://squareup.com/
https://www.vendhq.com/
https://stepbystepbusiness.com/qr-code-generator/
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/lean-canvas-generator/
https://stepbystepbusiness.com/
https://shrsl.com/4i4d5
Northwest Registered Agent
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
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