~—ChecklisPFor

Opening a Wedding Venue

O Define the venue concept O Decide on in-house vs. external caterers
O Determine target market QO Offer a variety of menu options

(O Develop a unique selling proposition O Provide bridal suites and guest facilities
O Create a detailed business plan O Equip kitchens and serving areas
Market Research Staffing and Operations

O Analyze local competition QO Hire experienced event coordinators

O Study market demand O Recruit catering and maintenance staff
O Identify trends in wedding styles QO Train staff on customer service

O Survey potential clients O Implement operational workflows
Location and Property Marketing and Promotions

(O Choose a scenic location QO Develop a strong brand identity

O Evaluate building requirements QO Create a professional website

O Ensure accessibility for guests (O Use social media for promotion

O Assess parking availability O Network with wedding planners
Permits and Licensing Launch and Grand Opening

(O Secure zoning permissions (O Host a launch event

(O Obtain a business license QO Offer introductory promotions

O Comply with safety regulations QO Gather client testimonials

O Register for taxes QO Establish partnerships with vendors

Venue Design and Setup

(O Design versatile event spaces

(O Plan landscaping and outdoor areas

O Invest in high-quality decor

O Ensure proper lighting and sound systems

Go-to Resources for Opening a Wedding Venue

Event Management Decor and Supplies Business & Accounting

o HoneyBook e Event Decor Direct e ZenBusiness
e Planning Pod o Koyal Wholesale o Northwest Registered Agent
e Aisle Planner o CV Linens o FreshBooks

o MyCorporation

(VTN EJER o | 0go Generator e Lean Canvas Generator e Invoice Generator *step
by step

*All of the resources are clickable links business



https://www.honeybook.com/
https://www.planningpod.com/
https://www.aisleplanner.com/
https://www.eventdecordirect.com/
https://www.koyalwholesale.com/
https://www.cvlinens.com/
https://stepbystepbusiness.com/logo-generator/
Lean Canvas Generator
Invoice Generator
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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