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Opening a Gym

Market Research

O Identify target demographic
QO Analyze local competition
QO Survey potential locations
(O Research fitness trends

Business Plan Creation

O Define business objectives
(O Outline operational structure
(O Develop financial projections
O Plan marketing strategies

Location and Facility

(O Choose accessible location
O Negotiate lease terms

O Plan facility layout

QO Ensure compliance with ADA

Legal and Administration

QO Register business name

(O Obtain necessary licenses

(O Secure liability insurance

(O Comply with health regulations

Go-to Resources for Opening a Gym

Gym Management

e Mindbody e Rogue Fitness
o Glofox e Precor

® Zen Planner o Life Fitness

Useful Tools

Fitness Equipment

e Logo Generator ® QR Code Generator ® SWOT Analysis

Equipment Procurement

O Select equipment vendors
(O Purchase cardio machines
O Buy strength equipment

O Acquire fitness accessories

Staff Recruitment

O Hire certified trainers
O Recruit front desk staff
O Employ cleaning staff
(O Consider a nutritionist

Membership and Services

(O Develop membership packages
(O Plan class schedule

QO Offer personal training

O Integrate wellness services

Marketing and Opening

(O Create a website

(O Launch social media presence
(O Plan grand opening event

O Distribute promotional offers

Business & Accounting

e ZenBusiness
o Northwest Registered Agent

o MyCorporation

*All of the resources are clickable links

e FreshBooks
estep
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https://www.mindbodyonline.com/
https://www.glofox.com/
https://zenplanner.com/
https://www.roguefitness.com/
https://www.precor.com/
Life Fitness
https://stepbystepbusiness.com/logo-generator/
https://stepbystepbusiness.com/qr-code-generator/
https://stepbystepbusiness.com/swot-analysis-generator/
https://shrsl.com/4i4d5
https://shrsl.com/4i4dg
https://shrsl.com/4i4dq
https://shrsl.com/4i4ea
https://stepbystepbusiness.com/
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